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Question 1
Introduction of on job managerial training and a management training center; leaders are the most essential part of any organization. Failed leadership is a sign of a collapsing company. The Tata group decided to invest in customized training that will enable the running of other branches of the same company. The skills earned in different organizations could differ and ensuring that strict compliance and precise knowledge has been acquired. Efficiency and strategies placed by the leaders add value to the company.
Group sourcing; is a strategy that Tata is engaging in the process of acquiring raw materials. The cost of handling shipments alone is enormous. Hence introducing such a policy for Tata motors adds value as the price is reduced and the funds are focused on more profit-oriented activities. Handling shipping material at the ports and through other means requires a lot of taxes and certifications, which can cost the company more.
Question 2
The primary difference value addition process is the Tata group initiative. Tata has adopted a group performance in terms of the HR, legal affairs, and other departments. Use of a combined approach which helps in saving the cost involved in creating many departmental offices in all the companies branches.
 No, it should not be mandatory.
The main idea of corporate service is to support a business that already existing department. It actually brings up some laziness and weaknesses among individuals, especially friends. The departments within a company, like in the case of that, can handle their own task as there is a closer assistant like google and other support services that can provide all the necessary information to the specific lines within the company. In some cases, it is advisable to invest in the individual task, mostly where the operations are related to technological means or handling of finances. 
Question 3
Corporate advantage refers to the strength of a joint venture whereby businesses are collectively owned.
Mix of business
[bookmark: _GoBack]All the organizations that have an intention of making a profit have the ability to looking into all the possibilities and reservations in the market and promotion. The actualization of a mix is the primary determinant of the advantage developed by the mix. Tata Company has viewed capturable aspects of business and operationalized them. It has made the company enjoy many benefits ensuring a corporate state has been attained.
The institutional environment in the country.
 The parent country of Tata Motors in India, which has a large population. The operational environment in India is considering in multiple challenges in the corporate advantage but at the same time. The environment where foreign individuals can operate freely and get what they want is the best. It ends up making foreign investments less impossible. The corporate ability is affected, but with the setting in India and group set up, the company is enjoying some corporate advantage. 
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